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Kim is a respected and accomplished Performance Excellence Leader with extensive Six Sigma, 
Lean, Change Management and Project Management expertise in manufacturing, healthcare, and 
office environments.  Known as an effective and credible leader able to build and motivate high 
performance teams that deliver optimal results. A strategic leader and certified ASQ Quality Engineer 
and Black Belt and PMI Project Management Professional recognized for skill and ability to achieve 
bottom line results.   
 
She worked at Boeing Aerospace for 22 years in engineering, manufacturing, and quality areas in 
both the technical and management arenas.  Kim transitioned her Lean Six Sigma (LSS) skills to 
healthcare and help two systems deploy LSS to help streamline processes and improve patient care.  
She was hired in to Ingersoll Rand to transform the office environment processes to world class using 
LSS and change management tools.   She has given over 1500 hours of training, completed countless 
projects, and mentored over a hundred people at every level of the company to achieve top levels of 
performance.   Kim is passionate about LSS and has 10+ years deployment experience at four 
businesses.  
 
She is currently Chair-elect for ASQ – St. Louis Section and will be Chair for the 2011-2012 term. 
 
At this presentation, Kim will share with you how to optimize project results using Lean, Six Sigma, 
Change Management, and Project Management tools.  These tools complement each other very well 
and they help build commitments, get to the real root cause, manage your time, and streamline 
processes for maximum results.  Come see how to best utilize these important tools and gain more 
momentum and better results. 


