Kim Rochetti

Kim is a respected and accomplished Performance Excellence Leader with extensive Six
Sigma, Lean, and Change Management expertise in manufacturing, healthcare, and office
environments. Known as an effective and credible leader able to build and motivate high
performance teams that deliver optimal results. A Master Black Belt and certified ASQ
Black Belt recognized for skill and ability to achieve bottom line results.

She worked at Boeing Aerospace for 22 years in engineering and quality areas in both the
technical and management arenas. Kim transitioned her Lean Six Sigma skills to
healthcare and help two systems deploy LSS to help streamline process and improve
patient care. She was hired in to Ingersoll Rand to transform the office environment
processes to world class using LSS and change management tools. She has given 1500
hours of training, completed countless projects, and mentored over a hundred people at
every level of the company to provide LSS expertise and achieve bottom-line results.
Kim is passionate about LSS and has 10+ years experience deploying this initiative at
four businesses.  She has learned the critical success factors for optimum results.

She is currently the Secretary for ASQ — St. Louis Section and Chair-elect for the 2010-
2011 term.



